Sanford Historic Trust
General Membership Meeting March 17, 2016

1) Callto Order—6:35PM
2) Welcome members and guests

Nelson Beverly reviewed the mission of the Sanford Historic Trust. Created in 1988. Non-Profit to
Evaluate, Protect and Preserve the architectural and historical heritage of the city through education
and stewardship.

3) Approve meeting minutes — Approved.

4) Reports
a. Treasurers Report —

$50,000 current balance
86 members active. 6 joined at February meeting
Lamp posts to be installed.

5) New Business
a. Revolving Fund Update — Jodi Rubin made a presentation

Purpose of fund is to identify distressed properties, acquire properties, fix up and sell.
Brochure was available.

Looking for $5000 matching grant.

b. Membership/Welcoming Committee

Maria Shreve asked membership for volunteers to assist in identifying and inviting potential
new members. Invite your neighbors, friends and colleagues!

c. Historic Lampposts

Ordered stainless steel bolts to prevent corrosion over time for the bases
Contractor is ready to go.

Goal of the lamppost project is to LIGHT the STREET not the HOUSE.

d. Community Picnic

April 2 —-4PM to 6PM Park on Park

Zach Waters to be grill master



Everyone is asked to bring a side dish.
Beverages and meats will be provided.
e. Historic Preservation Awards
16-18 homes have been nominated

Committee is currently reviewing and will be presenting the final awards at the May general
membership meeting.

f. Images of Sanford Calendar Contest
Contest is starting in March

April general membership meeting — Reg Garner and Barry Kirsch will be presenting
photography tips and skills

g. Waterfront Master Plan/Catalyst Site
Torre Companies will be presenting to HPB at the March meeting. All are asked to attend.
April 9 at the Civic Center 9-12:30PM. Brainstorming session with citizens.

6) Confirm next meeting — April 21, 2016
7) Adjourn—7:05
8) 2016 Historic Preservation Lecture Series



